Ancaster Minor Hockey League

BOARD MEETING November 22, 2022

7:00 PM / Hammil House

MINUTES
ATTENDENCE:
Ryan M. Beth F. Darren B.
Graham P. Kevin F. Jason H.
Ian J. (non-voting)
Absent:
Steve M. Mike O. Sarah W.
Brian V. Peter L. Staff Present:
Alex M. Patrick H. none

Quorum was NOT obtained for this meeting; therefore, no motions were presented and no
votes were cast. The following notes were provided by email from directors or taken at the
meeting to highlight discussions held.

Staff Reports:
Ice-Scheduler — Diane D. via email
- All Select teams have ice times
- Ice has been secured for Christmas Development program

Registrar — Heather B. via email

- Ul8 —all HL teams approved, U16 Select approved, U18 Select pending

- Ul5 —all HL teams approved, Select team approved

- Ul3 —all HL teams approved, Select team pending

- Ull -2 teams approved, 3 teams with player deficiencies, 1 team with no certified coach, select
team in limbo

- No travel permits will be issued to unapproved teams after Dec. 1

- U9 and below — rosters have been populated, dealing with player and coach deficiencies

- Team reconciliations have been submitted to OMHA — AMHL expecting refund of $250

- We can ask for player positions for next season’s registration, function will be activated within
registration portal.

- Any roster changes need to be sent to Heather for HCR updating

- Awaiting green light to set up registration for holiday development program

Director Reports:
Social Events — Sarah W. via email
Teddy Bear Toss event scheduled for December 10™:

- An email blast and website news with a link to buy tickets and a QR code was posted and
distributed. We have only sold 14 tickets and encourage the IP, JR, SR directors to distribute the
email to their coaches and encourage each team to sell 15 tickets.

- Also, received quorum to issue a cheque for $1500 in support of MAC KIDS.

- Next steps will be to have Mike issue a cheque to: Hamilton Bulldogs Foundation ATTN:
Justin Ismael (101 York Blvd, Hamilton, ON L8R 31.4)

Picture day November 19, 2022:
- Feedback from coaches, families and the vendor was positive and the day moved well according
to the schedule



- Make-up day is scheduled for November 27, 2022 from 9-11am as a walk-in. The information
has been shared via email blast and on our website.

- Again, we ask the IP, JR, SR directors to distribute this email to their coaches ASAP (please
note that I didn’t receive an email from our U11 HL coach about this)

Timbits intermission skate event:
- This is for U6/U7 who wear the Timbits jersey and an opportunity to have a scrimmage during
the first intermission.
- The dates are first come first serve, the remaining dates available are Dec 28, 30, Jan 3, 7, 8
- (@Jason and Pete, please let me know if you’re interested in planning this event, tickets are
free for the players and $17 each for family and friends

The ROAD TO CHAMPIONSHIP WEEKEND March 5-6, 202
- Sent a request to book the gym at Morgan for space to have bouncy castles, etc.
- Need to know the potential schedule for that weekend, assuming all games will be at Morgan?
- Thave reached out to a local vocalist to sing O’Canada for the final games
- What else do we want to do for this weekend, food trucks, Lions/Rotary club food vendors?

Finance — Mike via email
Financial Update

As at 09/30/22
Revenue
Registration 310,395.00
Expenses
Insurance 18,947.24
Bank Charges 7,218.50
Misc 591.23
Office Costs 2,474.31
Webpage costs 2,839.17
Personnel Fees (registrar, Bookkeeper, etc) 7,339.02
Equipment and uniforms 1,116.39
Ice Rentals 267.94
OMHA 869.54
Coaching Subsidy -520.00
Ref Fees 880.00
Total Expenses 42,023.34
Net Income 268,371.66
Notes:
Ice Contract for the season 170,939.42

- Mike to provide details on Bank charges as noted above.

Junior HL — Brian V. via email
- Movement of some players in U13 due to pressure to balance teams.
- Learnings from that are:
a) At registration, ask players what position they play: Forward, Defense, or Either.
b) Ratings were quite off, likely due to having only 1 session, and/or not enough evaluators
c) We were too rushed to make the teams



d) Be prepared for changes after making teams. Eg. On my team alone I had 3 people who did not
show up: 1 injury, 1 due to soccer schedule, 1 refund.

We are getting some more interest from goalies in ull now that the season has started.

The goalie subsidy is a great fit since we are 5 weeks into the season and still getting inquiries.

u9 is only getting 8 to 10 players per game (4 teams). They go to full ice in January. Some
coaches have expressed concern with not having enough skaters for full-ice games at that age.
I've asked the coaches to propose what they see as a good solution. It may mean consolidating to
2 or 3 teams when they go to full ice. Whatever the solution this will be an issue every year due to
u9 being a single birth year.

Select teams update:

a) ul5, ul8 are in the Brantford tournament this coming weekend

b) All teams are still waiting on jerseys. We've been told that they might be ready this week

c) All teams are still waiting on access to their bank accounts. Coaches and managers have been
out of pocket up to $5000 in tournament fees since they can't cash the team cheques. If jerseys
arrive this week that is another $3000 expense that we can't expect coaches to pay out of their
pockets while they wait for access to the team bank account.

Initiation Program —Jason H.

No updates

Senior House League — Graham P.

Select teams are doing well — league should celebrate and post tournament success on
website

Coaches holiday scrimmage set for December 29, 2022 8:30pm at Morgan Firestone, first
come first serve to play.

Sponsorship — Kevin F.

Orange Theory to run and manage a food collection for ACS on the morning of December
10 at Morgan Firestone. They will have a booth set up and collect donations and bring to
ACS on our behalf.

Hold a raffle with in-kind gifts that are being donated to the league (ie. Leafs tickets)
where we raise money for MacKids

Club House Bar and Grill at the Ancaster Sports Complex will sponsor 10% back to AMHL for
those that come in

Albatross has offered to hold an indoor golf tournament over the holidays for AMHL

Start planning summer golf tournament.

Equipment — Darren

All CHIPs teams apart from 1 have jerseys and socks

Select teams — some still waiting on jerseys — delay due to ordering of jerseys ahead of
time and then waiting on sizes from coaches.

Proposing for next year to order jerseys in advance (March) and order extras 40-50 jerseys
~$2K needed.

Darren to send out proposal for board to review and approve at December meeting
Suggest to open registration early and offer incentive in order to help with pre-ordering of
jerseys.

Goalie equipment 17 sets

Need proper storage system/shelving for equipment room — Kevin to check with CT as
one of our sponsors — room to be cleaned out first

Graham to check with Jersey’s for Hope person to donate all unusable jerseys and socks to

Head Trainer — Ian

HC has incident reports need to be filled out and follow-ups to be done by head trainer on
any injury that causes player to miss game in order to be covered under insurance.



- Some may require a return to play note from physician — concussions and broken bones
- Reporting tool on the AMHL website is live but being underused.
- Email blast to be sent to all coaches and trainers to remind them of reporting process.

Standing Agenda Items:
Ancaster/Glanbrook Pilot — Ryan and Beth
- By-laws for new amalgamation currently with lawyers for review
- AMHL will need to update by-laws to remove rep
- Beth to post current by-laws in a central drive for all to review and update their own specific
sections once Glancaster by-laws are complete

Trophy Replacement — Graham P.
- Discuss with Aran Awards to replace all championship trophies — U18 — U9, will also
need to update naming
- Possibly get sponsors for each trophy
- Need costs for review and board approval

New Business:
Review Banking Provider
- Look at changing banks for next season— request Mike to tender out to major institutions

Christmas Holiday Development Program — Ryan and Patrick
- Email sent to board describing skills and drills:
- Location: Morgan Firestone Arena
1.5 hours of ice per skate, for a total of 4.5 hours of ice per session
Programming: 50 mins skills & drills + 30 mins of game(s) (3:3, 4:4) run by PHLA
- 2 sessions — Dec. 28-30 and Jan 4-6. 2 groups each session.
- $170/session
- Registration will open Dec. 10

Any Other Business:
Programming for Next Season
- Start the process for developing programming for next season in January
- Jason to look into a Google workplace account and costs for the association in order to be able to
keep documents in one place and update as needed.
o le. Rosters, certifications, live documents for editing
- Run coaching clinics with all coaches on 1 day — have Leo from PHL run it
o Patrick to look into this for September

Statement of Claim lawsuit — see attached email
- To be added as a standing agenda item



